rock theatre

Meeting Minutes
Round Rock High School Theatre Booster Club
Date: May 14, 2026

Call to order at 7:04pm

ATTENDEES: Kelly Gumbert, Lisa Jennings, Jennifer Green, Kayleen Sokol, Shelly Nelson,
Monica Welch, Jessica Mitchell, Kelly Lowe, Paige Morgan, Sydiphus Morgan Judd, Foster
Morgan Judd, Allegra Segura, Dipa Kodukula, and Heather Berggren

Approval of Minutes: Approval of meeting minutes dated April 14, 2026. A motion was made
by Kelly G and a second by Paige M to approve the minutes as presented. The minutes were
unanimously approved.

PRESIDENT REPORT ..o s e e e e e e e Shelley Nelson
e Banquet - Everything went great, the table decorations looked amazing, Huge thanks!
o Cabo Bobs forgot to send us utensils and paper products so they refunded us
$200
o We purchased some new serving utensils to use in the future.
o We estimate about 150-160 came and we ordered food for 140. Seemed to be
enough food for everyone, we even had a bit leftover.
e Theatre Open House for 26-27 has been planned for Saturday, Aug 29th from 12-2pm in
the black box

SCHOLARSHIP.... .o, Dipa Kodukula
e Four scholarships were awarded at the banquet in the amount of $750 each.
e There were 9 applicants and they were all great. The four students that received a
scholarship are Anna Nelson, Sydiphus Morgan-Judd, Julia Chapman, and Ryan Crosby
e Shelly will mail checks to their universities over the summer.

TROUPE REPORT ..., Foster Morgan Judd
e Thespian of the Month for April was Max Hobby
e Thespian of the Year was Riya Kodukula
e New Officers announced for 26-27

President: Avery Rogers

Vice President: Riya Kodukula

Secretary: Peter Lemons

Historian: Colin Durham

Communications: Foster Morgan Judd
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o The first New Officer meeting was held May 14th. They made plans to promote
more class productions, plan workshops, Ford’s cleanup, June Summer party
with the Musical and fall play reveal and a possible game day.

DIRECTOR REPORT......ciiiiiiiiir i Brent Irwin

Heller Awards went well but we did not receive any awards this year

Productions shows and Musical Theatre Revue went well. Lots of people came to see all
shows.

Pippin video link is still coming. A couple extra edits were requested and they are
running late getting the changes made. Info will be posted and emailed as soon as we
get the link from Sharp Shooters

There is an outstanding facilities balance but it isn’t showing the correct amount so Kelly
G and Shelly will reach out to get it figured out.

There are some questions about classes next year: possibly losing 1 section of
productions class due to not having enough students (possibly merging 2 classes), there
will be 1 class of non- advanced, level 3 and 4 students - there are only 14 kids.

Dates for next year: Homecoming 9/23, Fall show 10/15, 10/17 and 10/22-24, Musical
1/13-16 (school starts 1 week later and the show is 1 week earlier)

FUNDRAISING...........ccoee, Jennifer Green and Michelle Cantu
e Updates - Bush’s money is still outstanding. - michelle will reach out
e Chipotle total was $127.28 (check mailed to Jennifer since it will come over summer)

Amy’s Ice Cream is still pending

Suggest getting a PO Box for next year so that we don’t have to go through the school
for checks or silent auction

There will be new guidelines for posters and flyers next year that we will need to look
into

TREASURER REPORT ... Paige Morgan

Current balance is $12,690.61
Estimated carryover is $9,290.61
There is a copy of the suggested budget upon request, this proposal will put a lot of
pressure on fundraising to increase the income. The new Board members will meet over
the summer to prepare the budget for the 26-27 school year.
Shelly, Paige, Kelly and Allegra will meet at the bank to change the check signers
o Outgoing Check signers Shelly Nelson and Heather Paige Morgan
o Incoming signers for 2026-2027 Shelly Nelson, Kelly Gumbert and Allegra
Segura
Monica, Kayleen and Kelly C will meet in July to do the financial reconciliation.

WEBSITE. ... Kelly Condon
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e Kelly is going to look into using Google Suites and switching out website to google as
well. Heather Berggren offered to help with the new website if we make the switch.

UPCOMING BUSINESS:
e Bylaws reconciliation will take place over the summer
e Board will meet over the summer

UPCOMING DATES/ EVENTS:

RRHS Graduation 5/21/26

Audit meeting in July

Planning meeting is July

First day of classes is August 19

Homecoming Parade is Sept 23rd, Crownovers will take the lead. Macy with the kids and
her parents will lead the parent volunteers. We will try to plan earlier to have a better
float.

Adjourn at 7:52pm



